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Project Management Essentials
Duration: 1 day

Course Aim:

Project Management Essentials aims to provide
participants with a working knowledge of the
principles, skills and techniques to successfully
complete projects.

Learning Outcomes

At the completion of this course participants will be able to:

Identify the steps involved in successfully completing a
project.

Understand your role in managing a project and
communication with shareholders.

Apply management tools and techniques to your project
including scoping and time allocations.

Develop strategies to optimise the productivity of your team.



